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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual report together with the financial statements and awditors repart of the chamable
company for the year 1 September 2021 1o 31 Augusi 2022 The annual repart serves the purposes of both a
trustees’ report, and a directors' reporl under company law.

The financial statements have been preparad in accordance with the accounting policies on pages 27-30 of the
financial statements, and comply with the Company's Memorandum and Aricles of Association, the Companies Act
2008, and the requirements of the Slatement of Recommendad Praclice "Accounting and Repoding by
Charities™ (SORP 2018) and the Academnies Accounts Direction 2021 1o 2022,

The Acaderny Trust operates an Acaderny for pupils aged 4-11 serving a calchment area in Houlton, Rugby, It
curréntly has a pupd capacity of 240 and had a roll of 237 in the school census on 4 April 2022

Structure, governance and management

Constituion

Houlton Church of England Multi-Acagemy Trusl is a company limited by guarantee and an exempd charily. The
Charitable Company’s Memorandum and Arlicles of Association are the primary governing documents of the
Academy Trust. The Charitable Company was incorporated on 28 November 2016,

The Trustees and Governors are responsible for the chasitable activities of Houltan Church of England Mulh-
Academy Trust and of the Charitable Company for the purposes of Company Law The chasitable company
operates as Houlton Church of England Muilti Academy Trust, running 5t Gabriel's Church of England Acadermy.

Details of the Irustees who served during the year, and to the date these financial stalements are approved, are
included in the Referance and Administrative Details on page 1

Membets' liabil
Each member of the charitable company undertakes 1o contribute fo the assets of the charitable company in the
everd of i being wound up while they are a member, or within ong year after they cease to be a member, such
ameunt ag may be required, not exceeding £10, for the delbis and llabdities contracted before they ceased fo be a
member,

Trustees' indemnities

In accordance with normal commercial practice, the Academy has purchased insurance via the DE Risk Protection
Arrangement (RPA) scheme to protect the Governars, Trusless and Officers from claims arising from negligent acts,
BITOfs OF OMISSoNs ocouming whilst undertaking Academy business. The insurance provider provides cover up fo
£10,000,000 in any ona claim,
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

TI'I'B ﬂumw nl Trm:bns shall rn::t 'I:m Ius than 3 [unlass all-mwma determined by ordinary resalution) bt shall nat
be sublect to any maximurm,

The Trust members may appoinl up 1o 4 Trustees with approval of the Coventry Diocesan Board of Educalion,
Urban & Civic Pic, as a corporale member of the company, may appoint 2 Trustees. The Bishop of Coventry, as a
member of the company, may appoint 1 Trustee, The Chiel Executive Officer of the company will be a Trustee for as
long as they are in office as ia listed in the Adicles

In addiion to the Trust Governing Body, there is a Local Governing Body in operation for St Gabriel's ColE
Academy. The Coventry Diocesan Board of Education may appoint up to five foundation Governors in addition to a
local clergy ex officic Gowernor. Trustees shall appoint @8 minimum of 2 Parent Governors, Trusieses may appoent
Staff Govermors through such & process as they may determing, provided that the total number of Governors
(including the Headieacher - ex officic} who are employees of the Trust does not exceed one third of the tofal
numiser of Governors. The members may also appaint two Co-opted Governors,

The term of office for Trusiees/Governors is 4 years, however, this fime limit shall not apply fo any past which is held
ex officio, Subgect 1o remaining eligible i be a particular type of Trustee, any Trustee may be re-appainted or re-
eleched. Any mamber of the Trusl may resign provided that after such resignation, the number of mémbens is nat
kess than thres,

Trustee vacancies are advertised using nationally racognised channels such as Inspiring Governance and Academy
Ambassadors, Applicants are asked 1o complele a Skills Matrix and a detaded applicalion form, which is then
congiderad in defad by the Trust Board

Fnllnmng thair app-mntlmnl trusteaa receive an |r!ru-ductmn o IhEIr rd-a lru-m the Chair of Trustees and CEQ, a tour
of the Academy sibe and the opportenity to mest members of staff. Trustees complete a details form for infarmation
required at Compamies house and ‘Get Information aboul Schools’ portal. Details are uploaded to the Academy
websile

The Trusd boand at Houllon CofE MAT are committed to providing adequate opporlunities for Trusless o receive
sultable fraining so a5 1o enable them to undertake their role more efectvely. Training is procured by way of a
service level agreement wih the Trust Governance service provider, Warwickshane County Council and ie Coventry
Diocesan Board of Education

All new Trustees are sclively encouraged (o underake training o gain a better undersianding of the role and
responsibilities. Additionally, Trustees with specific responsibiliies are encouraged 1o undertake specific training.
m Church of England Mulli Academy Trust consists of 4 senior levels:

The Board of Trustees

The Local Governing Body

The Chie Executive Officer [ Headteacher

The Senior Leadershep Team which consists of the Headbeacher, Deputy Headteacher and Assistant
Heagteachers

The Trusi board is respongible for the strategic direction of the Academy, the approval of the annual budget, the
approval of the accounis and audd procedures, oversight of Trusl interaclion wilh the Local and Mational
Government and the Diocese as well as holding Senior Leaders 1o account.

B W Ry =

The Local Governing Body is defegated with oversight of the Academy's performance, standards and operation; the
approval of Academy policies; admissions, safeguarding and behaviour, provision and stafl appoinimeants,

Operational management is the responsibility of the Head Teacher and Senior Leadership Team. Academy policies
are developed by senior members of the Academy's staff to reflect bolh the strategic direction agréad by the
Gowvemors and also statulory requiremeanis.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Operational management, including the creation of Academy policies, is scrutinised by working committeas of
Governors wha ook in detail at all aspects of the Academy's work. The committees of the Board of Trustess are:
Finance and Audit Commiltes & HR and Pay Committee. Recommendations and points of note are shared and
approved by the full board of Trustees. Endorsements through the full Goveming Body and Trust Board are
implemented as procedures, sirategy and systems by members of staff,

TM Trust Emn:;l am rEEp-E!‘:BIHE !iur sﬂttng the pﬂ'gr and r&mmaralum nr lm,r management parsonnel. They ensure
that the appropriate arrangements are in place for linking appraisal o pay ane appled consistently, The aggregate
remunarabion and benefits of the personnel for senices to Si Gabmel's CofE Academy during 1hé vear wera
E324.613 (2021: £233,995).

T'hEr lund arH:I hmldmga arg ’dat aia pappnrmrn ranl nn a 125 ra-ar lease from Warwickshire County Council

The Coventry Diocesan Board of Education remain a member of the Academy Trust. They have a significant
influance in the selection and approval of Trusiees and Governors.

Thae master developer of the site (Houlton, Rugby) Urban&Civic Plc remain a member of the Academy Trust.
Trustess Mrs Joh Thomas and Mr Christopher Sawiell are employees of Urban&Civic Plc.

Trustee Mrs Joh Thomas is Chair of Governors at a local school as part of the Transforming Lives Educational
Trust

Trustes Rev Stephen Gold is spouse o the Director of the Diccesan Board of Education,

Objectives and activities
hjact i
The aims of the Trust rest an the following principle:

* Qur guiding Christian value of love drives what we do and in sharing God's love with our community we can
ingpire each other to owrish and experience fuliness of life,
The Trusiees, Governors and Staff recognise that this is a Church of England Trust and on these foundations
commit fo:

* To provide excellend educalion for the pupils at s schools in the confext of a loving, inclusive Christian
ethos.

* To ensura its schools have 8 positive impact on their community.
* To deliver a rich educational opporiunity that aflows all children to flourish in different ways.

To develop children's spiriual, moral, social and cultural understanding enabling them fo recognise the needs of
others, promote kindness and positively confribule to their sociaty,
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Chiectives rabegies activiiies

The Trust development objectives for the coming year are:
= Community senice growth,
Expand high-quality, inancially sustainable community extended services.

Utilise existing sta¥ and further recrust 1o anable the successful implementation of a larger pre-school
HNursery provision and before & after school sarvices for families. The servicas will be profitable; they will
enhance the Trust's community support and they will be educationally enriching to the children who attend
them

« Estate growth

Secure enhanced schodl grounds for the fulure benefit of pupils in line with (he growing needs of the school
and criginal planning commitments. Ensure delivery of extended classroom provision will meet the needs of
the growing school, Work alongside developers and local autharity to secure (hese aims.

= Academy growth.
Secure approval of significant change order with DIE to grow two-form of entry school

Work with DfE and Local Authority to develop growth plan for academy lo account for increasing pupd
numbers in the local araa over time, securing sufficient growth funding and agreement o become a fwo-
form of éntry Academy.

WAAT ol
e LR

Develop productive pardnership working arrangements with local schools inferested in jodning the Trusd
Engage in colfaborative working opportunities, exploration and consultation with schoels and gain
agresment o proceed with MAT growth wilh at least one school. Further define and embed MAT vision and
Christian ethos with all stakeholders,

= Board growih
Consider further recruiment and development for Trustees to furber strengthen theee core funclions of the
board as parl of succession planning. Utilise locad and national connections 1o recrult for areas of specific
benefit, HR and legal.
Academy Pricrities:
= Educalicnal Excellence.
Secure excellent standards across all cohords,

Utilise exdarnal consuitant expertise and senior leader fraining o continue developing leadership capacity,
curmtulum cohesion and teacher praclice. Deploy targeted resources for imMerventions, and catch-up
provision. Enhance keaming environments to suppor and celebrate learning

This will be measurad by recording high-standards in assessmeants across the cumicudurmn and external
validation inspection reports.

= Personal Development.
Promate high-gquality holistic development for all pupils to flourish.

Develop pupil leadership opporunities and respond 1o pupil voice in school leadership. Utilise enfchment
activities and extra-curricular development. Ensure culture and practice supports inclusion, equality and
wel-being af af levels Emphasise distinclive Christian ethos and promole high-quality spirflual
development oppartunities,

This will be evident in positive pupil participation and fesdback and extemnal validation msgection repons
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

= Community Engagement

External communicalion via websste, social madia and leaming platfarms enhances parend and community
imvalvament in the ife of the schoo, Commumly ennchment activiies support cultural Sevelopment and
financially benefits the school operations. Leaders including governars aclively engage wilth and support
the community. This will be evident in positive parent and community particpation and feedback and
exiernal validation inspection reports

Publhc benefi

The Directors confinm that they have complied wilh he reguirement in the Charities Act 2011 to have due regard fo
the Charity Commission general guidance on public benefil in exercising thair powers or duties. They have referred
to this guidance when reviewing the Academy Trust's aims and objectives and in planning is future activities.

The key public benefit delivered by the Trust is the provision and development of high quaBly education at the
Academy, to the children of Houlton, Rugby and the surraunding area. In doing this, S1 Gabriel's CofE Academy not
only offers a broad and balanced academic education but aims to educate the whole child, enabling them to fiourish
in & variaty of ways. The Trust works lo offer provision for e community in Early Years Pre School edecation and
extendad hours childcare whils?. the Academy faciliies are offered for community use to local groups and St
Gabriel's local church.

Strategic report
Achievemenis and performance
&1 Gabriet's ColE Academy has high aspirations for its pupis and & drive for continuous improvement. The analysis

of nerdnemance © Inrmainl and mAfsematan ie nastharad frem g menos of conrras Tha lasdarchin faamn o
L HETIOIINSNILE G ORI gl EoamaieDn 1B Gainered IToim 8 range o Soulces. [ nNe 1SRnsrsiep 8am

ruoeroho &
T e AR A
programme of monitoring and sel-evaluation, suppoted by Governors and external consultants

Piaﬁmal % (2022) S1 Gabriel's % 2022
Al {30) [55 75
[Mational (20232) 5t Gabniel's 2022
A (300 e BT
Year 2. Phonics Screening Check |Mati:m| {2022 St Gabriel's 2022
Al (30 |EIT 100
End of KS1 (Year 2} |Reading [Writing [Maths
Al (30) Al (30) Al {30)
ational [ ational  [School  [National  [School
(2022) 022) {2022)
[Expecied Standard + 57 |20 56 (83 66 20
[Greater Depth 18 0 I*a 15 ar
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

E—

End _of  KS2|Reading Writing (TA) [Maths lcombined
(Year 61
Al (32) |A|| (32} Al (32) Al (32)
Mational |School [National [Schoal [National [School  [Mational  |School
(2022) (2022) (2022) (2022)
Expected T4 lea |5a la1 71 30 53 T8
Standard +
Greater Depth |28 |4? 13 34 22 38 7 25

&l statutory reportable assessment resulls are above comparable National Averages al all levels.

RAG Rating of Performance endicators (Trust and St Gabriels)

[Pupil progress [Top 20% of schools in core subjects across KS2
Leadership {Strong leadership capacity

Teaching and Learming |Sirong teaching and learming evidenced in external inspections
Aainment |Strong in all cohoris

IChristian distinclivaness I Eim b dsd

Finance aras with rising cosls and 'El"l:i"l'ﬂl'l o furmd
Estales |5ehool grounds and new build not yet complate
Behaviour Excallent across schoal

(Governance ~|Experienced, full complement

Safeguarding Strong practice evidenced in external inspections
Atlendance I lAbove National comparators

HR [ Stirong stalf tearmn

2 dmissions [ High demand maintained

Community impact ;

Growth School numbers increased by 20%, MAT yet to grow
Olsted [0 |Mot yet inspected

SIAMS [ IMat yet inspected

K [ i

The majority of the Trust's income |5 obtained from the DIE via the ESFA in the form of its General Annual Grant

(GAG), the use of which is restricied to particular purposes, |e. the chiects of the Academy Trusl

Thir GAG received during the perncd covered by this report and the associaled expenditure are shown as resbicted
funds in e statement of Financial Activities, In accordance with the Charities SORP 2015, the Davoived Formula

Capital received is shown in the statement of Financial Activities (SOFA) as Restricted Fived Assel Funds.
During the year ended 31 August 2022 pupdl numbers grew by 19.1%, the Trust operated a small deficit.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Spend on teaching staff as a percentage of fodal 45,12% Broadly in line with similar schools
expendifura

Spend on supply staff as a percentage of tofal 0.85% Broadly in line with similar schools
axpanditura

Spend on education support staff as a percentage 18.96%  Highest 20% of simidar schools
of fotal expendibure

Spend on administrative and clerical staff as a 7.02% Broadly in line with similar schools
percentage of total expendiure

spand on other staff costs as a percentage of fofal 1.63% Broadly in Ene with similar schools
expenditure

Spend on premises (including stalf costs) as a 5.24% Broadly in Bne wilh similar schools
percentage of tolal expenditure

Spend on teaching resources as & percentage of 6.07% Broadly in kne wilh similar schools
icdal eaxpanditure

Spend on energy as a percentage of total 1.14% Broadly in Ene wilh similar schools
expendiure

Mher spending as a percentage of total expendibene 12.85% MIA
{belancing king)

In-year balance as a percentage of total income 0.7 1% Medium risk

Revenue resere as a percentage of total income 16.76% Low risk

Senior leaders as a percentage of workforce 16.9%  Highest 20% of similar schools

Pugil 1 leacher ratio 19.11 Middia 20% of similar schools

Pupil o adulf ratio B4 Broadly in line with similar schools

Average class size 296  Highest 105 of similar schools
Going concern

After making apgropriaie enquiries, the Board of Trustees, including all Commiétiees, has a reasonabie expeciation
that the Academy Trust has adequate rescurces to conlinue in operational existence for the foreseeable fidure, For
this reason it continues to adopt the going concern basis in preparing the financial statements.  Further details
regarding the adopbon of the going concern basis can be found in the Accounting Policies nate of the financial
statements, The Trust ensures that resources are managed fo enaure sustainability.

Financial review

During the year ended 31 August 2022, the net movement in funds was £53 511 including depreciation charge and
actuarial gain on the Local Government Pension Scheme of £342,000. Revenue funds avallable (including both
resiricted and unrestricted funds) decreased from £242.713 in August 2021 to £232,792 in August 2022; while the
fixed asset fund decreased from £4, 836,155 to £4,711,628 and the pension deficd decreased from (£210.000) to
{E22 000},

The Trusl is reporting an in-year deficit of E288 488 for the year ended 31 August 2022, which equates to -20.6% of
total income. The in-year loss is as a result of some charilable income streams being lower than budgeted, as well
as some areas of unanticipated overspend, The Trust had budgeted for levels of Local Authority Special Educational
Meeds funding based on known SEND pupils at the time of budget setting, however during the academic year there
witi Some changes 1o the SEND pupits on moll and, consaquently, a reduction in the funding awarded. Despite tha
reduchon in income, some of the associaled costs were already commitied, theraby generating an area of
overspend, In light of reduced income streams, the Trust remainad focused on budgeting and cost managemeant
Wihile most expenditure was kepl wilhin budget, higher levels of staff absences necessilated increased spend on

supply slaffing
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Despite reporting & small in-year deficit position, the Trust stil holds a heatthy year-end revenue reserve balance of
E232. 752, The revenue reserde balance comprises resiricled funds (excluding pension reserve) of £60,983 and
unrestricied funds of £171,808, Resticted funds have decreased from £182542 to £60,983, reflecting the Trust
spends on academy operation. Unrestricted funds have increased from 60,071 to E171,809 as a result of the
opening of the onsite nursery and wraparound provisions.

The decrease in fixed mssei funds from £4 836196 o £4,711.628 is primarily dwe to depreciation charge of
E145 BB2 on owned assets. Additions of the value of £21, 314 were capitalised in the 2021722 financial yaar,

The LGPS defined benefit pension scheme has been revalued at the year-end 31 August 2022 at (E22,000). The
value of the pension deficii is based an a valuation report camied cul by an independent, gualified pension acheary,
The deficit balance is not condrodlable by Houlton Church of England Multi-Academy Trusi, as employer pension
contfibulions are dafined by the Local Governmeni Pension Scheme and the valuation of the pension & as staled
by the acluary. Parliamant has agreed, al the request of the Secretary of State for Education, to guarantee that, in
the avent of an academy trust closura, outstanding Local Governmeant Pansion Schemea liabdilies would bea met by
the Department for Education.

The maiority of the Academy Trust's income is recaived from the Education and Skilts Funding Agency {'ESFA) in
the form of recurrent gramns, the use of which is restricted 1o paricular purposas. The grants received from the ESFA
during the yvear ended 31 August 2022 and the associated expenditure of these grants are shown as Resticled
Funds in the Statement of Financial Activities.

Across the Academy, key ongoing challenges exists around pressures on Government funding streams and the
lagged funding model, which has paricular impact on the Academy in these years of significant pupil number
growth. In order fo maintain a healthy reserves level while aiso balancing the increased demand for resources that
come wilh pupil number growth, careful budget ssiting and management o eggential. The Trustees are aware that
robust financial management and controls must undengin Trust aclivities and so the financial systems are subject to
annual external audit, annual reviews from an Intermal Scrutineer and management reviews of moanthly
managemanl accounts. A scheme of delegation setling out responsibilities, accounfabdlites and segrégation of
duslies 15 in place. Monthly managemen accounts are prepared for Trusteas o monitor revenue and capital spend
and income against budgets. forecasts, funds and cash. In addition to robust scrubiny of financial systems and
careful management of budgets, the Trustees support the decision 1o explore opporiunities around generation of
urrestricted funding sources to bolster the Academy’s income - in 2021722, the Academy opened an onsite Nursery
and wraparound provision which have been successivl in providing a new avenue for income generation

Reserves policy

Thea Trusi has reviewed resarve levels and are confident that they should provide sufficient working capital fo cover
delays betwesen spending and recaipt of grants and to allow for unexpected sifuations such as urgent maintenance
wark. Under normal circumstances the Trustees would aim to maintain resenves of batween fowr and six weaks
warking capital as an appropriate cushion. As at the year ended 31 August 2022, the Trust held around six weaks of
warking capital as reserve which is planned for use duning the growth phase of the school as funding grants lag
behind pupll numbers.

The ofal reserves al 31 Avgust 2022 is E4.922 420, of which £4,711,828 are held as fixed assel funds, The
Academy's level of free resenves (Iolal funds less the amount held in fixed assets of pension reserve) as atl 31
August 2022 was E232 792 (2021: £242. 713). Of free reserves, £16. 348 i restricted UIFSM funding and £20 899 is
resiricted Sports Premium funding. There are spending plans in place to utilise these desgnated funds = there is a
plan in place 1o spend the Sports Premium reserves, where planned sxpenditune m the 2020021 academic year was
unfortunately postponed due (o the restrictions imposed by the pandemic on the delivery of face-lo-face sports clubs
across year group bubbles,

Due to the accounting rules for the Local Governmend Pension Scheme under Financial Reporting Standard 102,
the Academy is recognising & pension fund deficit al 31 August 2022 of £22.000, This does mot mean that an
immadiate Fability for this amount crystallises and that such a deficit generally results in & cash flow effect in the
form of increased employer contributions over a number of years. The recogniton of the deficit has no direct impact
o the free reserves of the Academy Trust
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Investment policy

Agide from the cash haeld for the cperation of the Academy, the Trust has no realisable investments. With respec] o
its cash heldings the Trust has adopted a low risk strateqgy. The Trust maintains a business accound generating a
markel norm leved of interast. if al any point cash held in reserve exceeds three months of working capital the
Trusteas will consider allernative investment solulicns,

Principal risl I tainti
The principal risks to the future of the Academy have been identified as:

1. Operating a Mgh quality educabonal proviseon within the constraints of school funding grants. compounded
by the chalenges of the lagged funding mode.

2. Reputational risk of a poor reguiatony graging
4. Loss of personinel, or inability to recruit for positions required to maintain all operations,

The Trustees are aware of the need 1o manage these risks effectively and are keen to ensure there are sirategies in
place to address risk areas. In order to manage the risks surrcunding funding consiraints while the Academy is in a
growth phase, the Trustees recognise the importance of careful budget setling and management. Robust financkal
controls are in place and the Finance System are appropriately scrutinised by the annual external audi, the internal
scrulinesr and management raviews of manthly financial accounts. Further, other income genarating opportunities
will ba explored in onder to incréase unrestricted income sources and diversify the nisks assocated with the
consiraints of finile grant income.

The imporiance of a posilive reguiatory grading s undersiood by ihe Trustees and appropriate invesiment is made
in staff training and development, as well as ensuring there are strong inernal controls in place surrounding staff
performance reviews and managemant,

Loss of personnel remains a key risk in the current compatiive market for high-quality teaching and support staff. In
order to promote employee retenfion, the Trusi promotes a cullure of wellbeing and suppor, offering a wellbeing
package to all employees. Tramning and development opportunities are made available lo staff and employes
feedback is sowght and considered, Salaries gre congiderad in line with local markets 1o remain competitive,

Fundraising

The Trust s keen to suppor @ range of good causes both locally, nafionally and intermaticnally and encourages
involeement from pupils and the school community B0 raise funds periodically throughout the school year. The
Senior Leadership Team consider causes for support an an annual basis to ensune those chasnties are approgriabe.
There is no cbligation on pupils, Tamilies or the community to support the charnties and no pupils are excluded from
in-school fundraising events due 1o any financial constraints. Coniribulions are always voluntary and "opt-in’

The Trust does not operate a reguiated fundraizing scheme nor does il employ or use the sendice of a professional
fundraiser,

Plans for future periods

The Trusl secks lo coplinue 1o meet ds Academy objeclives provide an exceflan? education, for all pupds o
haolighically flourish and 1o suppod its local community whilst pursuing Trust level obhjectives for growth and stability.

The Trustees immediate plan for the future direction of the Academy is fo ensure the highest standards and by
extension receive posiive ocutcomes from external reguiators. Gaining this and maintaining a strong financial
posifion will allow the Trust 1o explore the growth of the MAT and effective parinership working which maintains the
aims and ethos of the Trust,

-0 -



aﬂULTU'H CHURCH OF ENGLAND MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Az par of the broader Trust and Academy objectives and pnoribes listed abowe, the Key aims for 2022-2023 can be
crystallised inta the following:

Formally secure growth for second form of entry Academy

Secure positive external regulator judgement

Secure initial MAT expansion

Secure completion of grounds and Academy block to high standard
Maintain highes! standards for Academy statutory performance measures

Funds held as custadian trustee on behalf of others
The Acadermy Trust and its Trustees do not act as Custodian Trustees of any other charity,

Auditor

In 30 far as Ihe irustees ans: awans:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trusiees have taken all steps that they cughd to have taken to make themselves awane of any rebevant audit
information and to eslablish that the auditor is aware of that informalion,

Elflacotis Audil Services Limited were appointed as auditor of the charilable company and a reschution that they be
reappointed will be put to the members.

The trusiees’ report, |n:3;d' a siralegec report, was approved by order of the board of trustess, as the
company directors, on - and signied on its bahall by:

Ry -—~f’f-ﬂ-a

MW PTrbE e
Chair of Trusteas




aDULTﬂ-H CHURCH OF ENGLAND MULTI ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Scope of responsibility

As Trustees we acknowledge we have overadl responsibllity for ensuring that Houlton CofE MAT has an effective
and appropriate system of control, financial and olherwise. However, such a system is designed o manage rather
than eliminate the risk of failure o achieve business objectives, and can provide only reasonable and not absolute
assurance against malerial misstatement or loss

As Trusiees, we have reviewed and faken account of the guidance m DIEs Governance Handbook, Academies
Handbook and compatency framework for govemance,

The Board has delegated the day-to-day responsibility to the CED, as Accounting Officer, for ensuring financial
controls confarm with the requirements of both propriely and good financial management and in acoordance with
the requirements and rasponsibilitias assigned o il in the funding agreement between Houltan Chisrch of England
Multi Academy Truslt and the Secretary of State for Education. The CED s also responsible for reporting to the
Board any matedial weaknasses of braakdowns in internal control.

Governance

The informalion on governance included here supplemenis thal described in the Trustees' Reporl and in the
Statement of Trustees' Responsibilites. The Board of Trusiess has formally met four times duning the year and the
Local Governing body has formally med seven fimeas in the year. Additionally. the finance and audit subcommitles
has met three times.

Attersdance duing the year at meatings of the Board of Trustees was a5 fallows:
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Mr P Tribe (Chair of Trusiaas)

Mr A Taylor (Headteacher and Acocounting COfficer)
Mr C Sawbell

Mrs J Thomas

Dr R Pogson

Rev 5 Gold

Mr O Meeid

Mr T Dedman (Resigned 16 December 2021)

Mr 5 Baptiste (Appointed 14 June 2022)

Mrs ¥ Morley-McKay (Appointed 5 August 2022)
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Attendance during the year at meetings of the Local Governing Body was as follows

Trustes Meetings attended  Out of a possible
Mrs Bryony Gamaer

Revd Stephen Gold

Mr Andrew Gray

Mr Breéndan Mitchell

Mrs Georgina MNewton

Dr Rex Pogson

Mr Andrew Taylor

Mr Douglas Tribe (resigned 7 Oclober 2021)

Mr Mike wvan den Berg

Mrs Funmilayo lkuomola (appointed 7 October
2021)

T B I R T RN
R L R Ty B I I R
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aGULTﬂH CHURCH OF ENGLAND MULTI ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

During the vear 2021722, 2 new Trustees were recruited and appointed fo the Board of Trustees. Mr Samuel
Bapliste was appointed 1o the Trust Board an 14 June 2022 bringing hés expesence of financial managemen to the
rede, Mrs Yolanda Morley-McKay was appointed to the Trust Board on 5 August 2022, bringing her experience of
working with multiple Diocesan Boands of Education and various school governance roles for cver 20 years,

The Trust Board has provided oversight of the acthities of the Houlton Church of England Multi Academy Trust in
the year 2021/22. The Trust Board was responsible for the review and adoption of Trust policies, as well as the
Scheme of Delegation and Terms of Reference. The Trusi Board also discusses any mallers arising from
Safeguarding updates, Health & Salely updates and Premises updates as reported by the CED and CFO.

The Board conlinues 1o oversee finencial performance, discussing the findings of Internal Scruting visds and that of
the annual Exiernal Audil. Further, the Trust Board approved the financiad budget for 2022123 as well as the 3-year
projections to 2024125,

Loaking forward, longer term growth of the MAT has also been discussed and explored by the Trust Board, wilh
vareus aplions baing considerad,

Governance feview:

+ The Chief Executive Officer and Chair of Trustees have reviewed the impact and effectivenass of the board
of Trustees during the vear, The Diocesan Board of Education have been in consultation with the board and
with the Regional Schools Commissioner.

* The board has sufficient financial acumen and educational experlise among Trustees o discharge their
duties eﬂecmret:.r

........... P 2y 'r....-.i.. ......--...u :... ._'_1 st o o e e el o billal _.._i:_ ek
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Iridi
the Performance and Standards LGE mmm # is commitied to educational performance reporing.

The board and s commiltees meet reguiarly enough to discharge their responsiblibes and ensure robust
govarnance and effeclive management armangements. All Trustees met fve limes duning the year to overses school
and Trust development and the finance committee mel a ferlher three times to maimtain efective cversighl of funds.

Thie Trust Board has managed effective owersigh! of the Academy Trust throwghout 2021122 with meelings being
hield regulary and key issues being discussed and considered, Meetings were held remolaly due lo the ongoing
challenges of the pandemic, but maeting attendance has remained strang across the Board,

The Trustees bring & weallh of diferent skills and knowledge to the Board, with Trustees having experience in
education leadership, religious ministry, public relations and commaunication, accouning and financial management
and education technology,

Some Trustees have also conducted Gowernor visits to review the practices across the Trust and to understand,
analyse and critigue the processes in place. This is a vital role in arder to promate continuing schoo! improvement
and ensure governance oversight of key processes is good.

The Board of Trusiees is presenied dala by the CED and CFO for congideration and analysis al Trust Meatings.
Financial data presented is collated by the CFD, who is a qualified accountant, and the financial systems are
subject 1o an annual extemnal audit as well as internal scruting visits = on this basis the Trust Board deems the
quality of financial data is reliable and acceptable for use. MNon-financial data and strategec planning is presented by
the CEQ who, as Headteacher, leads the day-to-day runmang of the Academy Trust and therefore has a strong
kEncwiedge of the information 1o be presented — on this basis the Trust deems the guality of non-financial and
strateqic data is reliable and acceptable for use,

Alhough the Board of Trustees has met fewer than & times in the year, effective oversight has been maintained
through the meeting of adgdibional sub-commitiees and the Local Governing Body. The Board of Trustees has
formally met 4 limes during the year and the Local Governing body has formally met 7 times in the year,
Additionally, the finance and audil subcommittes has met 3 times.

Review of value for money

As accounting officer, the principal has responsibility for enswing that the academy trus! delivers good valug in the
use of public rescurces. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achseved in return for the laxpayer resources received




aﬂULT\DN CHURCH OF ENGLAND MULTI ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

A5 accounting officer, the CED has responsibility for ensuring that the academy inest delivers good value in the use
of public resources, The accounting officer understands thal value for monay refers to (he educalional and wider
societal oulcomes achieved in relurn for the laxpayer resources reécaivad

The accounting officer consigers how the academy trusl's use of ds rescurces has provided good value for maney
during each academic year, and reports to the board of trustees whene value for money can be improved, including
the wse of benchmarking data or by using a framework where appropriale. The accounting officer for the academy
trust has delivered improved value for maney during the year by

= Tendering and Quotation exercises: purchases from new suppliers over £5.000 have been sulbject o value for
money reviews. Alternative quolations are oblained in line with the procedures set out in the Financial Scheme
of Detegation, Value for money is a key factor in determinéng cholce of suppser,

= Budgel management: monthly managemeant accounts are produced to compare actual spend agaimst budget
Variances are closely analysed and any overspend ks discussed by management, with consideration given as to
wihether greater value for money can be achieved,

The purpose of the system of internal control

The system of inernal control 15 designed o manage risk 1o a reasonable level rather than 1o eliminate all risk of
failure 1o achéeve policies, mms and objectives. It can tharefore only prowvide reasonable and not absolule assurance
of effectiveness. The system of internal control ks based on an on-going process designed 1o identify and priaritise
the risks to the achievement of academy trust policies, aims and objeclives, to evaluate the likelihood of those nisks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Houlton Church Of England Multi Academy Trust for the peried 1
September 2021 to 31 Awgust 2022 and up to the date of approval of the annuwal repor and financial statements.

Capacity to handle risk

The board of trusiees has reviewed (he key risks (o which the acadenmy trust is exposed together wih the operating,
financial and compliance controls that have been implemented o mikgate those risks, The board of frustees is of
the view that there is a formal ongoing process for identifyaing, evaluating and managing the academy trust's
significant risks that has been in place for the petiod 1 Seplember 2021 1o 31 August 2022 and up to the date of
approval of the annual report and financial statements. This process is regulasly reviewed by the board of rusiees.
The Academy Trust has an up to date risk register

The risk and control framework

The academy Irust's sysiem of internal financial control 5 based on a framework of regular management
information and adminisirative procedures includang e segragation of dubes and a system of delegation and
accountability. In particudar, it includes:

= comprehensive budgeting and monitoring systems with an annual budgel and periodic financial reports
which are reviewed and agreed by the board of trustees

= regufar reviews by fthe financa and general purposes committee of reports which indicate financial
performance against the forecasis and of major purchase plang, capitsl works and expenditure
programmss

= sefling largets to measure financial and other performance
= clearly defined purchasing {asset purchase or capital investment) guedelines
= idenlification and management of risks

The Board of trustees has decided nol 1o appoint an auditor for this purposa. Howawer, the Truslees have appointed
Christopher Sawtell, a Trusles, to carry ouf a programme of internal checks,




aIDULTDH CHURCH OF ENGLAND MULTI ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The internal auditor’s role includes giving advice on financial and other matters and performing a range of checks
on the academy trust's financial and other systems. In pasicular, the checks carried out in the current period
included:

« Bank systems and cash management

= Monthly financial closedown

* Premises management

On an annual basis, the audilor repods to the board of trustees, through the Finance, Auddt and Risk committee on
the operation of the systems of conirol and on the discharge of the board of trustess’ financial responsibilibes and
annually prepares an annual summary report 1o the committee outlining the areas reviewed, key findings,
recommendations and conchusions to help the commitee consider actions and assess Year on year progress

Review of effectiveness
As accounting officer, the Headteacher has rasponsibility for reviewing the effectiveness of the system of inlernal
conired, During the year in question the review has been informed by

* the work of the internal auditor

 the work of the exernal auditar

+ the financial management and governance selff-assessmant process of the schoal resource managermeant sedf-
assessment tool

= the work of the executive managers within the academy trust who have responsibility for the development and

maintsnance of tha intarmal conired frarmeasnk
WAL R Ukt lodT RE far LA L T ki

The accounting officer has been advised of the implications of the result of their reviaw of the system al inlermal
control by the Finance, Audit and Risk committee and a plan to agdress weaknesses and ensure conbnuouws
improvemeant of the system is in place,

Approved by arder of the board of trustees on . ’;"#?//"?'gnd signed on its behalf by:

Mr P Tribe Mr A Taylor
Chair of Trustees Headteacher and Accounting Officer
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alDULTDH CHURCH OF ENGLAND MULTI ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As accounting officer of Houlton Church of England Multi Academy Trust, | have conmderad my responsipality to
nolify the academy trust board of trustees and the Education and Skills Funding Agency (ESFA)} of material
irregularity, imprapriety and non-compliance with terms and conditions of all funding received by the academy trust,
under the funding agreement in place between the academy frust and the Secretary of Stale for Education. As pan
of my considaration | have had due regard to the requirements of the Academies Financial Handbook 2021,

| confirm that | and the acadamy trust's board of trustess are able to identfy any material iregular or improper use
of funds by the academy trust, or matesdal non-compliance with the lerms and condiftions of funding under the
academy trust's funding agreemeant and the Academies Financial Handbook 2021

| confirm that no instances of material iregularity, impropriety o funding non-compliance have been discovered fo
date. If any instances are identified after the date of this statemaent, these will be notified to the board of trustees
and ESFA.

Mr A Taylor
Accounting Officer

18)12fz0z2
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aDULTGH CHURCH OF ENGLAND MULTI ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustess (whao are also the direclors of Houlton Church of England Multi Academy Trusl for the purposes of
company law) ane responsible for preparing the trustees’ report and the financial statements in accordance with the
Academies Accounts Direction 2021 to 2022 published by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdam Generally Accepted Accounting Practce) and applicable law and
regulations.

Company law requires the trustees 1o prepare financial statements for each financial year. Under company law, the
trustees must not approve the financial stalements unless they are satisfied that they give a true and fair view of the
state of aMairs of the chasitable company and of ils incoming resources and application of resowces, including its
income and expenditure, for that period

In preparing thess financial statements, the frustees are required to:

« gebec! suitable accounting policies and then apply them consistently,

« pbserve the methods and principles in fhe Charities SORP 2019 and the Academies Accounts Direction 2021 to
2022,

= make judgaments and accounting estimates that ase reasonable and prsgdent;

+ slate whether applicable UK Accounting Standards have been followed, subject lo any material depafiunes
disclosad and explained in the financial statements, and

» prapane the nancial stalements on the gong concein bass unless I & inapproprate o presume that the
charitable company will continue in business,

The trusteas are responsible for keeping adequate accounting records that are sufficient to show and explamn the
ehasitable company's transactions and discloze wilh reasonable accuracy at any time the financial position of the
chasilable company and enable them to ensure that the financial statements comply with the Companies Act 2008,
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
gteps for the prevantion and detection of frawd and other irmegularities.

The trustees are responsibie for enswring that in its condwct and operation the charflable company applies financial
and other condrols, which conform with the requirements bath of progriety and of good financial management. They
are also responsible for ensweing that grants received from ESFAMDIE have been appled for the purposes intended,

The trustees are responsible for the maintenance and integrity of the corposate and financial information included on
the charabie company's wabsite. Legislation in the United Kingdom governing the preparation and dissemination of
financial statemeants may differ from legislation in other jnsdicions.,

Approved by order of the mambers of the board of trustees on -‘"I‘SJ-‘{”? JL? and signed on its behall by:

y/‘{"?ﬂ_ﬁ-.-ﬂi—-—-':?_ :

Mir P Tribe
Chair of Trustess
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OULTON CHURCH OF ENGLAND MULTI ACADEMY TRUST

EDE'!!NDEHT AUDITOR'S REPORT TO THE MEMBERS OF HOULTON CHURCH OF
ENGLAND MULTI ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2022

Dpinion

We have audited the financial siatements of Houlton Charch of England Muiti Academy Trust for the year ended 31
August 2022 which comprise the statement of financial activities, the balance sheet, the slatement of cash flows
and the nodes to the financial statements, including 2 summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation s applicable law and United Kingdom Accounting
Standards, including Financial Reporiing Standard 102 "The Financial Repoding Standand apphcable in the LUK and
Republic of Ireland [United Kingdom Generally Accepled Accounting Practice), the Charities SORP 2019 and the
Acadamies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency

In our opanion tha financial slatements:

- give a true and fair view of the state of the charilable company's affaivs as at 31 August 2022 and of its
incoming resources and application of rescurces, including its income and expenditure, for the year then
ended,

- have been propedy prepared in accordance with United Kingdom Generally Accepted Accounling Praciice;

- have been prepared in eccordance with the requirements of the Companias Act 2008, and

- have been prepared in accordance with the Charities SORP 2018 and the Acadgemies Accounts Direction
2021 to 2022

Basis for opinion

Wie condwcted owr audit in accordance with International Standards on Auditing (LK) (15As (UK)) and apphicable
lawr, Chur responsibilities under those standards are I'unhar described in the ‘Auditor's responsibilties for the awdit of

Frmmmei imd sk e s s Ikl e e s ~F Fha asadaomas Boel o sessarelameom el e
the fnancial siatements’ secton of cur |:||..n..l||. v aie |||u-:q.r:||.m:||||. o ing aialsiny TUSL Y SCOONEAnCE wWan Ing

ethical requirements thaf are relevant to our audit of the financial siatements in the UK, includging the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance wilh these requirements, We believe
that the audit evidence we have cbitained is sufficient and appropriate to provide a basis for cur opinicn,

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation fo which the 1545 (UK) raquire us 1o repor

to you whera:

. the trustess’ use of the going concern basis of accounting in the preparation of the financial statements is not
approphiate, of

- the trustees have not disclosed in the financial statements any identified material uncerainties that may cast
significant doubt about the acadamy trust’s ability to continue lo adopt the gedng concern basis of accounting
for a pericd of at least tewelve monihs from the date when the financial statements ane authorised for issee.

Other information

The trustees are responsible for the other information, which comprises the information incleded in the annual
repon olher than the financial statements and ow audior's report thereon. Ow opindéoan on the financial statements
does not cover the ofter informateon and, excepl o the extent otherwise explicitly staled in our report, we do nol
express any form of assurance conclusion thereon

In connection with our audit of the financial statements, our responsibility is 1o read the other information and, in
doing s0, consider whaihar the aother information is malerially inconsistent with the financial statements or Gur
knowiedge cbtained in the audst or otherwise appears to be materially messtated if wa idenbly such matedial
imconsistencies or apparent material misstatements, we are required to determine whether thene B a matenial
missiatement in tha financial statemants or 8 material misstalemant of the other informaton. I, based on the work
wi have performed, we conclude thal thera is a material messtatement of this ativer informaton, we ane required o
report that fact

We have nothing 10 report in this regard,

- 18-



OULTON CHURCH OF ENGLAND MULTI ACADEMY TRUST

IEQNDEHT AUDITOR'S REPORT TO THE MEMBERS OF HOULTON CHURCH OF
ENGLAND MULTI ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Opinions on other matters prescribed by the Companies Act 2006

Im our opimion, based on the work underiaken in the cowrse of the awdit:
the infarmation given in the trustees’ report including the incorporated strategic repert for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

the trustees’ report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environmeni oblained in the course of
treie aisdit, we have nol identifed materal misstatemants i the trustees’ repor, including the incorporated strategic
report

We have nothing to report in respect of the following maliers in relation to which the Companies Acl 2008 requires
ug to report o yeu i, 0 our opimkan
- adequate accounting records have not been Kepl, or returns adequate for our audd have not been received
from branchas not visited by us; or
. the financial statements are not in agreement with the accounting records and refums; or
- certain disclosures of rustees’ remuneration specified by law are not made, of
we have nol recelved all the infarmation and explanations we require for our audit.

Responsibilities of trustees

As axplained more fully in the statemant of trustees’ responsibilities, the huslees anre responsible for the preparaton
of the financial statemants and for being satisfed that they give a true and fair view, and for such internal confrol as
the trusteas determine is necessary Lo enable the preparation of financial statements that are free from matedial
misstatement, whether due to fraud or emor

In preparing the financial statements. the trustees are responsible for assessing the academy trust's ability to
confinue as a gaoing concern, disclosing. &s applicable, matters related fo going concern and using the gosng
concem basis of accounting uniess ihe frustees either intend to liquidate the charitable company, of have no
realistic alternative bul to do 3o
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OULTON CHURCH OF ENGLAND MULTI ACADEMY TRUST

1! DE'!!HDENT AUDITOR'S REPORT TO THE MEMBERS OF HOULTON CHURCH OF
ENGLAND MULTI ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Auditor's responsibllities for the audit of the financial statements

Our objectives are o oblain reasonable assurance about whether the financial stalemants as a whole are free fram
material misstatement, whether due 1o frawd or error, and 1o lBsue an auditor's repor thal Incluges our opnson

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1585 (UK) will always detect a malerial misstatement when it exists. Misstatements can arise from fraud or
error and are considered material If, individually or in the aggragate, they could reasonably be expected to
influence the economic decisiong of ugers laken on the basis of thess financial statemeants

Because of the inherent limitations of an audit, there is a risk that we will not delect all irregulanities, including those
leading to a malerial misstatemant in the financial statements or non-compliance with regulation. This risk
increases the mare thal complianca with & law or regulation is removed from the evenls and iransaclions reflected
in the financal staterments, as we will be less likely to become aware of instances of non-compiiance. The nsk is
also greater regarding irregularities occurring due to fraud rather than emror, 8s fraud involves intentional
concealment, forgery, collusion, omission or misreprasantalion.

As part of an audit in accordance with ISAs (UK}, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also parform the following procedures:

- Enquiry of management, those charged with gevernance around actual and potential litigation and claims.

- Enquiry of entity staff in tax and compliance functions 1o identify any instances of non-compliance with iaws and
regulalions.

- Raviewing minutes of meetings of those charged with governance.

- Reviewing financial siatement disclosures and testing to supporling dotum
applicable [aws and régulalions

- Auditing the risk of management ovemide of controls, including through testing journal entries and othes
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside ihe

rearmal course of business.

A further description of our responsibiliies for the audit of the financial statements is located on the Financial
Regorting Council's website ab hip.ihwww.fre org uk/auditorsresponsibdifies. This description forms pan of our
auditor's report.
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OULTON CHURCH OF ENGLAND MULTI ACADEMY TRUST

C

NDENT AUDITOR'S REPORT TO THE MEMBERS OF HOULTON CHURCH OF
ENGLAND MULTI ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
18 af the Companies Act 2008, Ow apdit work has been undertaken so thal we meghl state to he chantable
company's members those matters we are required to state 1o them in an auditor's repart and for no cther purpose
To the fullest extent parmitted by law, we do not accapt or assume responsibility to anyone olher than the charitable
company and the charitable company's members 85 a body, for owr awdit work, for this repoart, or for the opinicns
we have fommed,

Dhactite. Taunsnes

Charlotte Toemaes BSc FCA (Senlor Statutory Auditor)
for and on behalf of Ellacotts Audit Services Limited

Charterad Accountants
Statutory Auditor
aniage House

2700 Kettering Parkway
HKetlering Vantura Park
Hetlanng
Morhamptonshire

NHN1S GXR

16/12/2022

=21 -



(qlnuunu CHURGH OF ENGLAND MULTI ACADEMY TRUST

DEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO HOULTON CHURCH OF ENGLAND MULTI ACADEMY TRUST AND
THE EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2022

In accordance with the terms of our engagement and further to the requirements of the Education and Skills
Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we have carried out an
engagement lo obtain (imited assurance about whether the axpenditure disbursed and income received by Houlton
Church of England Multl Academy Trust during the period 1 Septembar 2021 to 31 August 2022 have been applied
to thee purposes identified by Pariiamant and the financial transactions confiorm to the autharities which govern them.

This repon is made solely o Houllon Church of England Multi Academy Trust and ESFA in accordance with the
terme of ouwr engagement letter. Our work has bean undertaken S0 that we might siate to the Houlton Church of
England Multi Academy Trust and ESFA those matters we are raquired to stale in a report and for no other purpose.
To the fullest extant permitied by law, we do not accept or assume responsibilty to anyone cther than Houltan
Church of England Multi Academy Trust and ESFA, for cur work, for this report, or for the conclusion we have
formed.

Respective responsibilities of Houlton Church of England Multi Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Houlton Church of England Multi Academy Trust's
funding agreement with the Secretary of State for Education dated 1 September 2018 and the Academies Financial
Handbook, extant from 1 September 2021, for ensuring that expenditure disbursed and income received is applied
for the purposes intended by Parliamant and the Rnancial transactions conform to the authoslies which gowvern
them.

Our responsibilties for this engagement are astablished in the Uniled Kingdam by our profession’s elhcal guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come to our attention in
carrying oul our work which suggests that in all material respects, expendifure disbursed and income received
during the period 1 Seplember 2021 to 31 August 2022 have not been applied to purposes intended by Parfiament
or that the financial transactions do nod conform fo the authonties which goveam tham.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagemeant as defined in our
engagament lettar,

The objective of a limited assurance engagement ks to perform such procedures as to obtain information and
explanations in order {6 provide us with sufficient appropriale evidence to express a negative conclusion on

regularify.

A limited assurance engagement i3 more limiled in scope than a reasonable assurance engagement and
consequently does nol enable us 1o oblain assurance that we would become aware of all significant matters thal
might be identified in a reasonable assurance engagement Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of the
academy trusl's income and expenditure

The wark undefaken to draw to our eonclugion includes:
* Reviewing the minutes of meetings of the Governing Body and other evidence made available to us, relevant to
our consideration of regularity;
« A review of Ihe objectives and activities of the academy, with reference to the Income streams and other
information available o us as auditors of the acadamy,
Testing a sampée of payroll payments to staff,
Testing of a sample of payments to suppliers and other third parlies;
Testing a sample of grants received and olher income Stréams;
Evalualing the intesnal contfol procedures and reporting lines, and teating as appropriate,
Making appropriate enquinies of the Accounting Oficer,




('qnuumu CHURCH OF ENGLAND MULTI ACADEMY TRUST

DEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO HOULTON CHURCH OF ENGLAND MULTI ACADEMY TRUST AND
THE EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Conclusion
in the course of our work, nothing has come 1o our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do nol conform o the aulharities which
gowern them

Reporting Accountant
ENacotts Audit Senvices Limited
‘fantage Housa

2700 Kettering Parkway
Keterimg Venture Park
Ketlering

Monhamplonshire

MM156XR
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aluuuﬂu CHURCH OF ENGLAND MULTI ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted Restricted funds: Tatal Total
funds General Fixed asset 2022 2021
Motes E £ £ E £

Income and endowments from:
Donations and capital grants 3 . 41,935 19,728 51,663 Trr.an
Charntable activities:

- Funding for educational operations 4 « 1,048,581 - 1048581 1,008,747
Other irading activitias B 252 Ta2 26,004 - 2TB.TEG 45,851
Investments B a2 - - 32 2B5
Tatal 252704 1,116,520 19,728 1,389,042 1,833,604
Expenditure on:

Charitable activities:

- Educational aparaliong 8 141,056  1,390593 148 BB2 167753 1,267,051
Total F) 141,058 1,380,593 145,882 16877531 1267051
Wit imcormeexpenditure) 111,738 {274,073) (126,154) (260 48%9) SEE.643
Transiers between funds 16 - 1,588) 1,588 -

Other recognised gains/(losses)

Actuarial gains/losses) on defined

benafit pansicn schemes 18 - 342 000 - 342,000 {64,000}
Met movement in funds 111,738 56,341 (124 566) 53,51 802,543
Reconciliation of funds

Total funds brought forward &0,071 (27.358) 4,836,196 4,858,909 4 366,265

Total funds camied forward 171,609 38083 47N EBIE 4522420 4BEB90W

T



alﬂULTDN CHURCH OF ENGLAND MULTI ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2022
2022 2021

Motes E E £ £
Fixed assels
Tangible assets 12 4,711,828 4 B36. 196
Current assaets
Dabtors 13 52,188 42 333
Cash at bank and in hand 302 147 303 BaT

354 345 346,180

Current liabilities
Creditors. amounts falling due within one

year 14 (121,553} {103,467)
Met current assets 232,782 242,713
Met assets excluding pension Hability A Gdd 420 5.078 908
Defined banefit pension scheme liability 18 (22,000} {210,000)
Total net assets 4 522 420 < BE8, 9009
Funds of the academy trust:

Restricted funds 18

- Fixed asset funds 4,711,628 4 B35, 156
- Restricted income funds 50,963 182 642
- Penszion reserve {22.000% (210,000
Taotal restricted funds 4 750,611 4 808 838
Unrestricted income funds 16 171,608 80,071
Taotal funds 4 522 420 4,868 909
The fina F ?s?tamnts. on pages 24 1o 43 were approved by the frustees and authorised for lssue
on. fﬁ?.:.. "% 4 and are signed on their behalfl by:

e
M P Tri
Chair of Trustees
Company Mumber 10489869

- 25



aIDULTDH CHURCH OF ENGLAND MULTI ACADEMY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

Notes
Cash flows from operating activitios
Met cash (used in)/provided by operating
activities 19

Cash flows from investing activities

Dinddends, intenest and rents from invesimeants
Capital granis from BE Group

Capital funding recenad from sponsors and cthers
Purchase of tangible fixed assels

Net cash used in investing activities

Het (decrease)/increase in cash and cash
equivalents in the reporting perlod

Cash and cash equivatents at beginning of the yeaar

Cash and cash equivalents at end of the year

2022
£ £
{146)
32
19,728
(21,314)
(1,554)
(1,700)
303,847
302,147

201

285

§97 450
54,737
(756,735)

78,338

(4.263)

Th.078

228,771

303.847




aDULTDH CHURCH OF ENGLAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting polcies adopted (which have been appliead conssstently, excepl wherg
noted}, judgements and key sources of estimation encertainty, i5 sl out below

Basis of preparation

The financial statements of the academy trusl, which is a8 publc benefit entity under FRS 102, have been
prepared undes (e historical cost convenbion in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Iretand (FRS 1029, the Accounting and Reporting by Charifies: Staternent of
Recommended Praclice applicable to charities preparing thedr financial statemenis in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (Chanties SORP (FRS
102}), the Academies Accounis Direction 2021 to 2022 issued by ESFA, the Charibes Act 2011 and the
Companies Act 2008,

Houlton Church of England MAT meets the definition of a public benafil antity under FRS 102

Going concern

The frustees assess whether the use of going concern is appropriate, ie whether there ane any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company o continue &s a going concern, The trustees make this assessment in respect of a penod of al least
one year from the date of authorsation for issue of the financial statements and have concluded that ihe
academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertaindies about the acadamy trust's ability to continue as a going concern. Thus they
condinue o adopt the going concem basis of accounting in preparing the financial stalements

Income

All incoming resources are recognised when the academy trust has entitltement to the funds, the receipt is
probable and the amount can be measured reliably,

Granig

Grants are included in the statement of financial activies on a receivable basis. The balance of income
received for specific purposes but noi expended during the period is shown in the relevant funds on the
balance sheat. Where income is received n advance of meeting any performance-related conditions there is
fel wncondilichal entdlement 1o (he ncome and B8 recognibon |s deferred and imcluded in craditors as
deferred incame unlil the perfarmance-relaled conditions are met, Where enlitiement occurs before income is
received, the income Is accrused.

General Annual Grant 1s recognised in full in the statement of financial aclivities in the period for which it is
recervable, and any abalement in respect of the period is deducted from income and recognised as a kabilty.

Capdal grants are recognised in full when there is an unconditional entittemient to the grand. Uinspent amownts
of capital grants are reflected in the balance sheel in the restricted fixed asset fund. Capital gramls are
recognised when there is entiltement and are not deferred over the life of the assel on wisch Ihey e
expended.

Sponsorship income

Sponsorship income provided 1o (he acaderny trust which amoumns fo 2 donalion is recognised in the
statlement of financial activities in the penod in which it is recelvable (where there are no performance-related
canditions), where the recespl (s probable and it can be measured reliably.

Danation
Donations are recognised on a receivable basis (where there are no performance-related conditbons) wihere
the receipt is probabde and the amount can be refiably measured,

2T =



aIDU LTON CHURCH OF ENGLAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.4

1.5

Accounting policles (Continued}

Other income
Other income, including the hire of faclities. is recognised in the period it is receivable and (o the exdand the
academy trust has provided the goods or services.

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expecied
costs of sale. If it is practical lo assess the falr value at recelpd, it s recognised in stock and ‘lncome from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
aclivities' and the proceeds are recoqnised as income from other trading activities'. Whare il s mpractical to
fair value the tems dee to the volume of low value ilems they are not recognisad in the financial stalemants
wnitil they are sold, This income is recognised within ‘Income from other trading activities’.

Denated fixed assels

Donated fixed assets are measured al fair value undess it is impractical to measure this reliabdy, in which case
the cost of ihe dem to the donor is used. The gain is recognised as income from donations and a
comesponding amount is included in the appropriate fixed asset calegory and depreciated over the useful
economic e in accordance with the acadermy trust's accounting policies,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benafits will be requared in settierment, and the amount of
the oblegation can be measured reliably.

Expenditure is classified by aclivity. The costs of each activily are made up of the total of direct costs and
shared costs, including support costs iImialved in underiaking each aclivity, Direct costs atiributabie 1o a single
actvity are allocated directly 1o that activity. Shared costs which contribute o more than one activity and
support costs which are not attributable 1o a single activity are apportioned between those activities on a basis
congistent with the use of resources Cenfral staff costs are aliocated on the basis of time Spent, and
depreciation charges are allocaled on the porlion of the assel's use.

All resources expendad are inclusive of imecoverabla VAT

E i kil fugt
This includes all expenditure incurmed by the academy lrust fo raise funds for its charitable purposes and
includes costs of all fundraising activities avents and non-charitable trading

Charitable activities
These are costs incurred on the academy trusi's educational operations, ncluding suppon cosls and Costs
relating to the govermance of the academy brust apportioned 10 charitabde activities.

Tangible fixed assets and depreciation

Agsels costing E500 or more are capitalised as tangible fixed assets and are caried al cost, ned of
deprecialion and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciatled over thair epacied
ugeful economic life. Where there are specific conditions atiached lo the funding thal reguirg the conlinued
use of the asset, the relaled grants are credited to a resiricted fixed asset fund in the statement of financial
activites and carmed forward in he balance sheel. Depreciation on the felavant asssls 15 charged directy 1o
the restricted fixed asset fund in the statement of financial acthvities Where langibée fixed assets have been
acquired with unresiricted funds, depreciation on such assets is charged 1o the unresiricted fund.




ai'DI.ILTDN CHURCH OF ENGLAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.6

1.7

18

1.8

1.10

Accounting policies iContinued}

Depreciation is provided on all langible fixved assets other than (reshold land, at rates caloulated to wite off
the cost of each assel, less ther ressdual value, over ils expected wseful life, s follows:

Land and buildings 50 years straight ling
Compaulber eguipment 3 years slraight Ené
Fixtures, fitlings & equipment S years siraight Ene

A review for impairment of a fixed asse! is carried out if events or changes in circumstances indicate that the
carrying value of any fixed assel may not be recoverable. Shortfalls between the carrying value of fixed assels
and their recoverable amounts are recognised as impairments, Impairment bosses are recognised in the
statement of financial activities.

Liabilities

Liabilities ara recognised whan thera is an obligation at tre balance sheet date as a result of a past event, i is
probable that a transfer of economic benafil will be requined in setilement, and the amount of the setbement
can be estimated reliably. Liabililies are recognised at the amount that the academy trust anticipates it will pay
to settie the debt or the amount /1 has received as advanced payments for the goods of services it must
provide.

Leased assels
Rentals under cperating leases are charged on a straighl-line bags over the lease berm,

Financial instrumenis

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial labilites of the academy frust and their measurement basis are as follows.

Emancial assets
Trade and other deblor: ase basic financial instruments and are debt nglnements measured at amortized cost
Prepayments are not Rnancial instruments.

Cash al bank is classified as a basic mancial instrumeant and is measured at face value,

Ei ial liabilit
Trade creditors, accrneals and ofher credifors are financial instrumenis, and are measured at amomised cost
Taxation and social security are nof inchuded in the financial instruments disclosure definition

Deferred income is nof deemed o be a financial liability, as the cash setthement has atready taken place and
there is an cbligation to deliver services rather than cash or another financzal instnument

Taxation

The academy trusl is considered 1o pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010
and therefore i meels the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy Irust is potentially exempt from taccation in respect of income or capilal gains recenved within
categories covered by chapler 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1882, to the extent that such income or gains are applied exclusively to charitable
purposeas.

Pensions benefits

Retirement benefils to employees of the acadamy trust are provided by the Teachers’ Pansion Scheme (TPS)
and the Local Government Pension Scheme ['LGPS’). These are defined benefit schemes and he assels are

held separatety fram those of the academy frust,




aIDULTDH CHURCH OF ENGLAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.11

Accounting policies (Continued)

The TPS is an unfunded scheme and contnbutions are calculated to spread fhe cost of pensions over
employees’ working lives with the acadeny rust in such @ way that the pension cost is 8 subsiantially level
percentage of current and fufure pensionable payroll, The confributions are determined by the Government
Actuary based on guadrennial valuations using a prospective unit credit methed. The TPS is an unfunded
mubi-employer scheme with no wunderying assets to assign between employers. Consequently, the TPS is
trealed as a defined contribution scheme for accounting purposes and the confributions are recegnised in the
period to which they relate.

The LGPS is a funded multi-empioyer scheme and the assets are held separately from those of the academy
trust in separate trustee admindsiered funds. Pension scheme assets are measured at fair value and liabiliies
aré measurad on an actuarial basis using the projected unit credit method and discounted at a rate aqunabent
ta tha currént rale of return on a high quality corporate bond of equivalent term and curfency o thé Rabilitias.
The actuarial valuations are obfained at least iriennially and are updated at sach balance sheel dala. Thae
amounts charged fo nel income or expenditure are the current service costs and (he cosls of schime
introductions, beanefit changes, setflements and curtailments. Thay are included as part of staff costs as
incurmed. Net interest on the net defined beref kabilityfassel i also recogresed in the statement of financial
activities and comprises the inberest cost on the defined benefit obégation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used lo discounl the benefil obligations. The difference between the inlerest income on the scheme assels
and the actual return on the scheme assels is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses,

Fund accounting

Unresincted income funds represent those rasources which may be used towards meeting any of the
charitable objects of the academy trust at the discration of the trusbees.

Restricted fixed assel funds are resources which are 1o be applied (o specific capilal purposes imposed by
funders where the assel acquired or created is hedd lor a specific purpose

Festricted general funds comprise all ather restricted funds received with restrictions impesed by the funder!
donor and include grants from the Departiment for Education Group

Critical accounting estimates and areas of judgement

Accounting estimates and judgemenis are conlinually evaluated and are based on historical experience and
other factors, including expectations of fulure evemis that are believed fo be reasonable under the
circumsiances

The academy trusl makes estimates and assumplions concerning the future. The resulting accoumting
eslimates and assumptions will, by defindion, seldom equal the refated aclual resulis. The estimales and
assumptlions thal have a significant risk of causing a materal adjustment to the carmying amownts of assels
and labililies within the next financial year arg descussed bebow

The present vaiue of the Local Government Pension Scheme defined benefil liability depends on a numiser of
faciors that are determined on an actuarial basis using a varety of assumptions. The assumptions used in
delermining the net cost or income for pensions inclede the discount rate, Any changes in these assumptions,
which are disclosed i nofe 1B, will impact the carnrying ameount of the pension Rability. Furthermore a roll
forward approach which projecis results from the latest full actearal valuation performed at 31 March 2018
has baen used by the actuary in valuing the pensions liability al 31 August 2022 Any differéances babwean the
figuras derived from the roll forward approach and a full actuanial valuation would impact on the carying
amount af the pansian liabdity




(aDULTDH CHURCH OF ENGLAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

3 Donations and capital grants

Unrestricted  Restricted Total Total

funds funds 20232 2021

£ £ E E

Donated fixed assels - . - BAT 450
Capital grants - 19,728 18,728 54,737
Oithar denations = 41835 41,835 25624
= 61,663 61,663 TITaN

The income from donations and capital grants was £61.663 (2021: ETT7,811) of which £41,835 was resinclad
(2021 E25 624) and £18 T28 was resiricted fixed assets (2021: £752 187),

Funding for the academy trust's educational operations

Unrestricted Restricted Tatal Total
funds funds 2022 2024
E E E £
DIE/ESFA grants
General annual grant (GAG) - B28,951 B28 351 G564 576
Other DIE/ESFA grants:
UIFSa - #3665 43 865 39,353
Pupil premium - 48027 48,027 38,635
Oihers - 38, 064 38,064 68,115
- A58 707 S5E 707 B12678
Other government grants
Local authanty grants = 85,578 85,578 180,588
COVID-18 additional funding
DIEESFA
Calch-up premium - - 2 15,480
Other DIEESFA COVID-18 funding - 4 205 4,206 -
- 4 206 4 286 13,480

Total funding = 1,048 581 1,048,581 1,008,747

S =T

The income from funding for educational operations was £1,048,581 (2021: £1,008,747) of which £1,048,581
was restricted (2021; £1.008,747T),

« Ff=



aIDULTGH CHURCH OF ENGLAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Other trading activities

Unrestricted Restricted Tatal Total

funds funds 2022 2021

E 3 E £

Hire of facililies 1,715 - 11,715 3918
Catering income - 18,334 18,334 13233
Staff absence insurance claims - 7,670 T.670 4 138
MNursery incoma 164,978 . 164,976 24,963
Wraparound income 75,3594 - 75,3594 -
Other income BY7 . BT 401

252,782 26,004 278,766 45,851

==

The incomea fram other trading acliviies was £278 768 (2021: £46.851) of which £252,782 was unrasticted
(2021: £29,280) and £26 004 was resiricted (2021: £17,571).

Investment income

Unresiricted  Resiricted Taotal Total

funds funds 202 2021

E £ £ E

Short term deposits 32 . az 285

The income from funding for imesiment income was £32 (2021: £285) of which £32 was unrestricled (2021:
£285).

Expanditura
MHon-pay expenditure Total Total
Staff costs Premises Other 2022 2021
£ E £ E £

Academy’s educational operations
- Direct costs 879,585 - 108,678 989,254 836,300
- Allocated support costs 302,648 218,185 167,234 688 267 520,751

1,162 433 218,185 276,913 1,677,531 1,267,051

—— s S

Met incomel{expenditure] for the year includes: 2022 2021
E £

Fees payable to auditor for

= Ansdlit 5775 5250

- Othaer servicas 2,250 2,000

Depreciation of tangible fived assels 145 882 138,925

Met interesi on defined benefit pansion lability 5,000 1,000




aIDHLTDH CHURCH OF ENGLAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Charitable activities
Unrestricted
funds
E
Direct cosis
Educational oparations 141 058
Support costs
Educational operations -
141,058

e —

The expendiure on chantable acthvilies was E1,677.531 (2021

Restricted
funds
E

348,208
GEB 267

1536475

Total Total
2022 2021

E £

QB0 764 636,300
GEE. 267 630,751
1.677.53 1,267,051

—

E1,267.051) of which £141,0586 was

urwesiricled (2021: £2,141), £1,390,593 was restricted (2021: £1,125,581) and £145,882 was restricted fixed

assets (2021: £138, 9249)

Analysis of support costs
Support staff costs
Depreciation

Technology costs

Premises costs

Other support costs
Governanos costs

Staff

Staff costs
Stafl costs during the year ware:

Wages and salaries
Social security costs

Pension costs

Staff costs - amployees

Agency siaff cosis

Stalf development and olther staff costs

Total staff expenditure

AL P 2021

£ E

318,952 313,875
145,882 138,928
11,284 15,303
72,303 69,620
113,406 70,740
28,440 22,254
688,267 830,781
022 2021

E £
778,314 54T 478
71,083 48,633
310,896 201,985
1,168,295 836 806
13,138 6,542
1,182,433 845,748
29,224 25,50
1.211.8657 871,240




aIDULTDH CHURCH OF ENGLAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

10

1

Staff {Continued)
Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

202z 2021

Number Number

Teachers g B

Adminisiralion and suppon 14 16

Managemeani 5 4

33 28

Higher paid staff
The number of employess whose employes benafits (exciuding employer pansion cosls) exceeded £60,000

Wak:

2022 S021
Humber Mumber
£60,000 - E70, 0500 1 i

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
leam as listed on page 1. The lolal amound of employes benefits (inchuding employer pension contributions
and employer national nsurance contributions) received by key management personnel for their services to
the acaderny trust was £324 613 (2021 £233 999)

Trustees' remuneration and expenses

One or more of the trusless has been pakd remuneration or has received clher benefits from an amployment
with the academy trust. The principal and other stafl trustees only receive remunaration in respect of services
they provide underiaking the roles of principal and staffl members under their contracts of amployment, and
reat im respect of their semvices as trustess

The value of trusteas’ remuneration and other benefits was as foliows:

Mr A Taylor {Head feacher and Governor)
Remuneration £65,000 - £70,000 (2021: £65,001 - £70,000)
Employers pension condributions £15,001 - £20,000 (2021: £15,001 - £20,00d0)

Trustees' and officers’ insurance

In accordance with normal commencial praclice, the academy truslt has purchased inswrance o protect
trustees and officers from claims arising from negligent acts, armars ar omissions occurring whilst on academy
trust business. The insurance is in place through the DFE risk protecton arrangement (RPA) to the value of
£2,000,000 for any one claim and in the aggregate in any one period. The cost of this ks included within the
Statermeant of Financal Activilies
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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12

13

14

Tangible fixed assets

Cost

A1 1 Seplember 2021
Addiions

At 31 August 2022

Depreciation
At 1 Seplember 2021

Charge for the year
AL 31 August 2022

Met book value
At 31 August 2022

At 31 August 2021

Debtors

Trade debtors

VAT recoverabls

Oiher deblors

Prepayments and accrued income

Creditors: amounts falling due within one year

Trade crediiors

Ciher laxation and sooial sacurly
Diher creditors

Accruals and deferred incoma

Land and Compuber  Fhoures, Total
buildings egquipment  fittings &
equipment

E E E £

4 484 460 &2 T30 168,311 5,225,501

- 13,327 7.847 21,314

4,504 480 76,057 176,298 5246 815

2B6 468 52148 50,891 389,305

a9 890 11.224 34 T8 145 BB2

386 356 63,372 85 4508 535,187

4 508,104 12,685 20,839 4711828

4 FOT 994 10,582 T G20 4836196

2022 2021

£ E

5,105 4223

B.408 5,887

1,579 -

37,108 3I2N3

52,188 42 333

2022 2021

E E

44 870 28277

38,087 28 055

238 1,287

40,258 44 838

121,553 103,467
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16

16

Deferred income

Deferrad incomea s mchuded within:

Creditors due within one year

Deferrad income at 1 September 2021

Released from previous years
Resources dafarrad in the year

Deferred income at 31 August 2022

Funds

Restrictad general funds
General Annual Grant (GAG)
UIFSM

Pupil prermium

Catch-up premium

Other DIE/ESFA COVID-18
funding

Othar DFE/ESFA grants
Other government grants
Other restricted funds
Pension resernve

Restricted fixed asset funds
Inhernted on commersson

DIE group capital grants
Capilal expenditure from GAG
Privale sector capital
sponsorship

Tatal restricted funds

Unrestricted funds
General funds

Tatal funds

(1.8677.511)

2022 Z021

£ E

2B 368 30,080

30,000 19 282
{30,090 i19,282)

28,368 20,000

28,368 30,080

Balance at Gains, Balance at
1 September losses and 31 August
2021 Income Expenditure transfers 2022

£ E £ £ E

140 256 B28 951 (947,618) {1.5B6) 20042
12,047 43 655 (39,264} . 16,348
2,843 48 027 (50,870 3 =
5,708 {5,708} - -

- 4,296 (4,296) - -

21,748 3B,064 {35.219) . 24 53

- 85,578 {85,578) - .

- &7 834 (87 .838) - -
(210,000) {154,000) 342,000 {22,000)
(2T 358) 1,116,520 {1,390,593) Jalats 38,983
4,010,543 - (B5, 940) 3,924 503
26,048 19728 (17.715) s 30,067
100,155 - (28.274) 1,286 T3467
BET 450 - (13,949) 883 501
4. 836, 198 18,728 (145 882) 1,586 4,711,628
4 308,638 1,136,248 {1.5368,475) 342 000 4,750,611
&0.071 252, 754 (141,056) % 171,808

4 858,008 1,385,042 342,000 4 822 420

 E——
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Funds (Continued)

The specific purposeas for which the funds ane 1o be applied ane as follows:

General Annual Grant (GAG)
The General Annual Grant (GAG) has been provided by the ESFADIE in order to fund the normal runining
costs of the Academy. During the period the Academy’s GAG expenditure exceeded GAG income. Where the
GAG income excesds GAG axpenditura, the balance will be carried forward 1o use in future years and enable
the establishment of a minimum prudent leve! of reserves to manage risks and unforeseen costs. Under the
fundeng agreemant with the Secretary of State, the academy was not subgect to a limit on the amount of GAG
that it could carry forward at 31 August 2022,

Other DIE/ESFA Grants
This represants various grants from ocal and national government bodies for the provision of specific services
to pupils of the Academy

Other Restricted Funds
Other Restricied Funds include funding from the sale of uniforms and education refaled goods, exam fee
income and income for educational supphes and senices.

Pension Reserve
Tha restricted Pension reserve represents the deficit on the Academy's share of the Local Govemnmend
Pension Scheme as at 31 August 2022

Resiricted Fixed Assels
Restricted floed asset funds are resources which are 1o be applied to specific capital purposes imposed by the
DfE where the assel acquired or created is held for specific purpose.

_3T-
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16 Funds
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[(Continuad)
Comparative information in respect of the preceding period is as follows:
Balance at Gains, Balance at
1 September losses and 31 August
2020 Income Expenditure transfers 2021
E £ £ E E
Restricted general funds
General Annual Grant (GAG) 174,128 664 576 (685, 381) {3, 048) 140,296
UIFSM . 39,353 (27, 306) 2 12,047
Pugil preamiwum 35,835 (38, 792) 2,843
Catch-up pramium - 15,480 9,778 * 5708
Other DFEJESFA granis 12,100 69,115 (57.88T) (1.500) 21,748
Othar government grants - 180,588 (180,588) * =
Cther restricted funds - 43 185 (43, 1895) - -
Pension reserve (71,000) . (75,000) (&4, 000) (210,000)
115228 1.051,542 1,125,981) (66, 548) {27,358}
Restricted fixed asset funds
Transfar on conversion 4 0968 483 = (85, 340) 4,010 543
DHE group capital grants 45,238 5,980 27 AT - 208.048
Capital expenditure from GAG 72 B&B 48,757 (25,818) 4 548 100,155
Private sector capital
sponsorship BaT 450 - BT 450
4 218,320 752 187 (138,929) 4 548 4 B36 196
Total restricted funds 4 333618 1.804 128 (1,264 910} (G4, 000) 4, B03.6838
Unrestricted funds
General Tunds 32,647 29,565 {2,141} = G0.071
Total funds 4 366 268 1,833 884  (1,267.051) (64.000) 4,668,909
Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General  Fieed asset Funds
E £ £ £
Fund balances at 31 August 2022 are
raprasented by:
Tangible fixed assets " - 4 711,628 4 T11 628
Currant asseis 174,809 182,536 % 354,345
Creditors falling due within one year - (121,553) (121,553)
Defined benefit pension kability (22.000) (22,000
Taotal el assels 171,800 368,883 & 822 420

4,711,626
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Analysis of net assets between funds {Continued)
Unrastricted Restricted funds: Total
Funds General Fixed asset Funds
£ E E E
Fund balances at 31 August 2021 are
representad by
Tangible fixed assets - " 4 B3 196 4 836 196
Curnént assats g0.071 286,108 . 346,180
Credioss falling dus within one year . (103.48T) - (103, 487)
Definad benafil pansion labikty . {210, 000) . (210,000}

Total net assets 60,071 (27.358) 4,838 196 4,868,009

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and refated staff, and the Local Government Pension Scheme
(LGPS)} for non-teaching staff, which is managed by Warwckshire County Council. Both are multi-emphoyer
defimed benefif schames

The latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS
refated 1o the period ended 31 March 2019,

There were no outstanding or prepaid condributions ai either the beginning or the end of the financial year
Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS} is a statutory, conlrisutory, defined beneft schema, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in acadermies. Al
teachers have the option to opt out of the TPS follcvwing enrciment

The TPS is an unfunded scheme to which beth the member and employer makes contibulions, as a
percentage of salary. These contribulions are credited to the Exchequer. Retiremant and other pension
benefits are paid by public funds provided by Pariiament

Waluation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valualions and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumplions aboul the value of fulure costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carmed out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2014,
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18 Pension and similar obligations (Continued)

The key elemenis of the valuation and subsequent consuliation are:

v gmplover confribubon rates set at 23.65% of pensionable pay (including a 0.08% employer
adménisiration charge)

* total scheme liabdities (pensions cummently in payment and the estimated cost of fulure benefits) for
service io the effective date of £218,100 millkon, and notional assets (estimated futwre contributions
together with the notional investments haid at the valuation date) of £186,100 millien giving a nobtional
past service deficil of £22,000 millign

= the SCAPE rate, sef by HMT, is used to determine the nofional investment return. The currant
SCAPE rate is 2 4% above the rale of CPIl. The assumed real rate of rabern is 2.4% in excess of
pricas and 2% in excess of eamnings. The rate of real eamings growth is assumed (0 be 2 2%, Tha
assumed nominal rate of retwrn including eamings growih is 4.45%.

The next valueation result is due to be implamenied from 1 April 2023,
The employer's pansion costs paid to the TPS in the perod amounted to £113 066 (2021: £81,781)
A copy of the valuation report and supperting documentation is on the Teachers' Pensions website.

Undar the definitions set ol in FRS 102, the TPS is an unfunded mult-employer pension scheme. The
academy brust has accounted for s confributions to the scheme as if it were a defned contnbution scheme,
The acadermny irust has set oul above the informaltion avasable on the scheme

Local Government Pension Scheme

The LGPS i a funded defined benef pension schame, with the assats held i separale rustee-adminisberad
funds. The total contributions are as noted below,

Parliament has agreed, al the request of the Secrefary of Siate for Education, 1o a guaranies that, in the event
of academy closure, outsianding Local Governmeni Pension Scheme sbilities would be met by the
Depariment for Education. The guarantee came imo farce on 18 July 2013

Total contributions made 2022 2021

3 E
Employers contributions 58,000 446,000
Employees’ contributions 18,000 14,000
Todal contributsons 77,000 G0,000
Principal actuarial assumplions 2022 2024

% -
Rate of increase in salaries 385 3.7
Rate of increase for pensions in paymentiinfiation 3.05 29
Discount rate for schame liabdilies 4 25 165

- 40 -
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Pansion and similar obligations (Continuad)

The curreni mortality assumplions include sufficient allowance for future Improvements in mortalily rafes. The
assumed ife expeciations on relirement age 65 ane:

20232 2021
Years Years
Retiring today
- Males 2.8 218
- Females 241 24,2
Rediring in 20 years
- Males 22T 23
- Femalaes 254 26.1
Scheme liabivties woubd have been affected by changes in assumplions as follows:
2022 2021
0.1% decrease in Real Discount Rate 8,000 13,000
0.1% mcneasa in Pansion Increase Rate (CP) 4,000 13,000
The academy trust's share of the assets in the scheme 2022 2021
Fair valua Fair valua
E E
Equities 131,400 853,620
Bonds B8, 130 38,240
Property 24 080 16,610
Cash 4 X80 4 530
Total market value of assels 218,000 151,000
The aclual return on schame assets was £{0,000) (2021: £24,000)
Amount recognised in the statement of financial activities 2022 2021
£ £
Current service ool 208,000 120,000
Interest cost 5,000 1,000
Total operating charge 213.000 124,000

-1 -
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Pension and similar cbligations [Continued)

Changes in the present value of defined benefit obligations

At 1 September 2021
Curreni service cost
Interast cost

Employes contributions
Agctuanal (gainjioss

A1 31 Avgust 2022

Changes in the fair value of the academy Irust's share of scheme assels

Ab 1 Seplember 2021

Interest income

Actuarial logal{gain)

Ermplayer contnibutions

Employee contributions

At 31 August 2082

Reconciliation of net (expenditure)income to net cash flow fram operating aclivities
2022

£

Met (expenditure)fincome for the reporting period (as per the statement of

financial activibes) (288 469)

Adgusted for:

Capital grants from HE and other capital income (18,728}

Imigstment income recevable (32}

Defined benefit pansion costs less contributions payable 148,000

Defined benafit pension scheme finance cost 5000

Depreciation of tangible fived assats 145,882

(Increasa)/decrease in dablors {9.865)

Increase in creditors 18,086

Met cash [used in)iprovided by operating activities 1146}

2022
E

381,000
208,000
8,000
168,000
(354, 000)

241,000

2022
E

151,000
3.000
{12,000
50,000
18,000

218,000

2021

566,643

{752,187)
(285)
74,000
1,000
138,929
1,986
48,253

78,3389

Long-term commitments, including operating leases

On 22 May 2018 the Academy Trust had committed to a 125 year lease of e land it occupies from

Warwickshire County Council for a peppercorn remt
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Related party transactions

DOwing 1o the nature of the academy bust's operations and the composition of the board of frustees being
drawn from local public and private sector organisations, fransactions may lake place with organisations in
whach the academy trust has an inferest. All fransactions involving such organisations are conducted at arm's
length and m accordance with the academy trusi's financial regulations and normal procurement procedures.

There were no iransactions with related paries during the year ended 31 August 2022 which reguire
disclosure,

in the opinbon of the Governors, there |5 no ulimate controlling pary.

Members’ liability

Each member of the chartable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she 5 a member, or within one year after he or she ceases 1o be a member,
such amouwnt 85 may be required, nol exceeding £10 for the debts and labilites confracted befare he or she
ceasas io be a member,




